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Cal‘iforniavln.stitute ofvthe Arts was féunded in 1 962 with the
merger of the 45-year old Chot.lina.rdbArt Ins_titut¢ é11d the 82-year
old Los Angeles Conscrvatory of Music. .With a current enrollment
' - of more than 800 students, Cal Aljt’s is presently planning to inaugurate
) é Schqol of Theater and Cinema and to é_stablish és.of Janu‘ary,_ 1969 a
uhique "Community of the Arts" on a new 60-acre: campus at the

new town of Valencia 31 miles from downtown Los Angeles, A

private, noﬁproflt 1nst1tu’r10n Cal Arts w111 offer professionally oriented .
: curx;'lculu‘ms‘ 1eadmg to the Bachelor's degree 1n the 'fme ar.1d apphedﬁ
arts c1nerﬁagraph1cs (aud1ov1sua1 commuﬁications), musig, thea.l:er; TV,
dance, cinema, and photography. Pafterned aft‘er the California |
Institute of Technolog‘y in the sciences, i’ﬁ will be the first college in |
whiéh all the non-literary arts ére taught together on a single campus.
Cal Arts belongs to the American Council on Educatlon and is a momber
of and accredited by, the Nahonal Association of Schools of Music,

the National Association of Schools of Art, and the Western Association

of Schools and Colleges.



-Section I

" THE NEED

In a society which has always been marked by that special disozd_ﬁ_r

which comes of vast spaces, a highly diversified EeoEle _gl eat natur ‘al and

technical resources, and a rapid tempo of historical change, the arts s are
-—--—-——-_____ﬁ_‘_‘b—__*_“____

of utmost im ortance, not only as a mozral force but ag a celebration of the
———=——-2~ Jiportance, not on )MWM A
Amerman Experience Whlch encourages, clarifies, and points to the next

direction in our struggle to achieve the Promise of our democracy,

The National Arts Counci_l

"Man made art Eefo_re he learne_d to make fire. In the chipping - -

or "scnlpting" -- of his earliest tools and weapons prehistoric man employed

lead from pithecanthr opus to Michelangelo. On the walls Qf his cave primitive
man in;rented the Ifresco before he invented the .wheel Tll_roughout history,
said Sir Herbert Read, the image has precoded the 1dea The 'Greeks drew
their notions of beauty, harmony and balance from Greek sculpture ~not
- the other way around. |

Frcm the dawn of his existence, the arts have clearly laeen both the
product of a primary need in man and the cl1iéf source of light illuminating

his stumbling path through history, To comprehend the nature of things and
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man's place in the world has been the province of the »philosbpher,_ the

scientist and the preache;r; but behind every comprehension liés an apprehension,
and the latter has. been the province of the artist -- 'that faculty of beholding

at a hint, ' as Joseph Conrad expressed it, "fhe face of hié desire and the

shape of his dream, without which the earth wbuld know no lover and no
adventures, ™ For nj:ih's human purposés the wisdom of»the mind. must be

joined by the wisdom of the heart, and great art, Edith Hamilton has ren'linded
us, ''is an expression of great knowledge about the human h'ea‘r.t'. "

So central and encompassing is the‘ 1"ole of the arts that societies are -
generally measured according to their artistic _achiievemen‘cs; it is the arts,

and tbhe' arts alone, that leap the barriers of timé ahd. sp;ce and the aﬁilnosities
of na‘tivd,ns. Yet in modern times, until vei‘y, recently, the arts -had been all

but brqshed aside by téchnology. The Age of Prbgress _Qnthrone.d a néw deity, |
quan’cification. - Out of ever-rising material abundance, the doctrine 'of. “Progress
proclaimed, all g.ood things would flow; and in America,iijl‘.fhe one hundrgd
years following the ascendancy of Jacksonian democracy the quality of life

that depended on thé flourishing of the arts was 1a1‘gély sﬁbmerged in what

Shaw has called ''the huge tide of middle class commercial optimiém and

complacency. "



But with the arrival of virtual abundahéé, the realiZatibﬁ dawr;ed ’che.w.tb-.
the neglected artist had been right after all. The; éingle- minded pﬁrsuif .of.
quan.tificati'on had brought more of ever?thing exéept ei"sénse‘ ‘of meéning and
purpose in it.bs achievement. Material affluence was accompanied by spirit'ual
impoverishment: to enrich the body, men héd robbed their minds and souls.

The reaction came so swift upon the awareness that scores of
commentators have now announced that the past decade has seen a cultural
"explosion, " "'Times are changing .and‘so are American attitudc;s about art, "
declares Gifford Phillips, a prominent art donor and museum trustee. "Artv
is no longer the exclusive pi‘ovince of mugwuraps in New Engiand studios,
Bohemian painters in Greenwich Village, professors of English at Ivy League

vunive‘rsities, or scions of old families gracingi the boards of cvivic s'y'mphvo.ni._es.
and art museums. The great American middle clasé of the rni;i— twentie;ch
.centurylr has arrived on the scene in full strength and ready for action. !

" Documienting the '"explosion' has been an explosion of statistics,
.purporting té show that Withiﬁ the past decade culture- tﬁillsty Ameficans,
after the long ye;ars of near-drought, have béeh queuing up at ‘che il"o'nt"of the'.
.arts in numbers unparalleled in history. What had been the very nemesis of .
the arts, technology, has played, of éourse, a large part in the revolutionary
process: the rAapidly expanding motion picture, televis;loh, and recording

mediums have brought tens of millions of people into a confrontation with the
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work of writers, composers, and performers. But the olid,b non- electronic'f
mediums have not lagged far behind. Annual 'Inuseunl. éttendanée in the country
has éxlrrelltiy soared to more than 200 million, and paid admission to the live .
performing arts is neaﬁng half a billion dollars, a.bout déuble the figure for
1950. Reporting its own findihg of "a tremendous expansion ...in the arts

in this Countr‘} in the past two decades,' the 1965 R_Qckefeller Panel Report on’
the. Performing Arts lists 1,400 symphony orchestvrasA, 154 opera-— producingﬁ
groups, 40,000 "theatrical enterprises, ! élld almost 200 dance 'companiés

across.the nation. The tofal UU.S. arts public

JRLRR
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s now estimated to be between
30 million and 45 million individuals, both in numbers and expenditures
exceeding the figul;es for tholse attending sportbs even"cs._

‘The statistics appear to pa;int a picture-of thg arts in a stafe of robust
health. But, as the Rockefell_er Report is quick’ td p-“c‘>int ouﬁ, Sl:‘lCh a view

is distorted. ''Next to this glowing picture, ' it asserts, 'must be placed

‘another, more sobering one: Almost all this expansion is amateur. The

American people may have experienced an extraordinary awakening to the

performing arts, but comparatively few are ever exposed to any live pl‘ofeséional f

presentations.' (Emphasis in the origihal). It bthen cites'the facts that the
country contains only one-~third as many commercial theé,ters today as it did
in 1927, that tﬁe ‘number of predominantly professional symphony orch.es’;ras
is only 54, and that a mere 35 o.r 40 of thé nation's 754 opera groups are

professional ones.

. : | | | | .?‘.



"There is cértainly nothing wrong with a strong amateur méve:.nent. i oM
‘the report goes on. "But vital toouf cultural health és.the amateurs are, ‘th‘e.‘v
fact remains that it is on the professi.onal performing artisté and arts organi-
.zations thatvultimate résponsibility for the highest levels of creative output.
-and quality restsr.‘. .In general, there has been no significant irnpi‘ovement in"
ch(§ basic health of the profeséional art organizations. "

A just-published sfudy-sponsored b.y the Twentie.th Century Fund is
even more cautionary. .‘ While noting that what has taken place -- a substantial
rise in arts activity of many kinds, such as the building ofA many cultural
ice’nters -~ '"may presage muéh more for the future,.'r'b it fiﬁds that spending
for admissions to live arts performances, both amateur aﬁd pi‘ofessional-,, has_
merely kept pac.e with rising population and income.

. In the face of this, éhd the .'grim erhployrn'entl étatiétics-.in what a.ufho'r‘ o
Alvin Toffier has called the ''culture indust;y” —-i-n'Californiva, for .exalnple,
according to the Californig Arts Commission, only 518 of 2,600 professional
sfage actors make a living on the stage, and only ab‘oi'l‘c on.e—fifth of Loé Angeles'
County's 15,000 musicians earn a livelihood in the profession .- éifford ' i
Phillips aské, "Is the art boom adding to the rese_rVoir of. high culj;uré in this
country, or is it actually producing an abun;lan_ce of mass and middle culture? ...

Are art and democracy compatible? "



It is an old question. So far as the artist is concerned all modern
societies héve been more or less hostile to the a:i*ts. Fascism has been
de‘scribea as the'so_ciety that stole Einstein's Violi.n; ‘Communism as th.e
scourge of artists, and democracy as the triumph of mediocrity. And the
skeptic-s appear to remain as numerous as ever: the arvt boom, ‘like the sonic
~boom, has been greeted by almost as many doom- peadler; as boom-peddlers.
According to the former,. we are entering upon'-an era not of mass culture in
the best sense of the word, but of "masscult, ".cri’pic'Dwight ‘MacDonald's
pejorative term for the popular arts. '

The skeptics, howe.ver, overlook the essential .hature of the radical
change that has overtaken the d_erﬁoc;atic éociety: the singlé most portentous
transformation wrough‘c by the Age of Progress haé b»een its introduction of

“mass leisure. Because an authentic taste for the arts requires cultivation,

which is a function of ’pirné, money, and education, the >arts have always
been the speciél domain of the leisure class. 'T'oday,v unique in the annals of
human society, a mass migi’ation into thatclass has been ’(;é,king place. Facing
the fgture, moreover, most Americans stare into a mighty vacuu‘r‘n -~ the
vacuum of time- on- their—hands that will result ffom extensive automation.
""We are on the threshold of an era, ' as Abbott Kal.olanv. puts it, '"in which man’ |

will work to live rather than live to work."



The significance, then, of the expansion of cu.l’r:u‘r‘al activity, profés s:ional
a;nd amateur, is its defn_onstrétion that at any social 1‘evel and on any population
séale interést in the arts is d.irectly proportionate to the availa'bi.lity of ].eiéuré.
To reason otherwise, as do the doubters, results frorﬁ confusiﬁg cause and
effect. Because in the past the leis.ure classeé have always tended to be small
and exclusive, it has been traditiobrially»hel'd that the arts are essentially a
coterie pursuit, a kind of escrow held for posterity by.a cultural elite. The
truth is, as shown by tﬁe Athenian dernocracﬁq that conern with the arts is a K
function not of elitism but of the leisure enjoyed by the elife class. |

Since this is so, it is_ only reaso-nable'to assﬁme_ that Américans, uti_der _
the irllcreasing. impact of au'to‘nla’cion and urba‘.nization' (whi'ch former Presic’lep‘cial
arts advisor August Heckscher sees as a second resvpons‘ibie fac’c"or_for the
spread of cultural activity), will cor}tinue to travel ict)lnbwards an..é‘lv up@ards with"
the arts.

chertheless, the exi.s'tence of a widespread and growing demaﬁd for
s‘erious art will not in itéeif assure its co.ntinued growth. '-As in anything else,
there must be an adequaté supply. And it is this, not the demand,ﬂt.halt is
lagging. One reason the upsurge in the art“s has consisted mainly of amateur
Iproduction and performance is a shortage of professional art organiza‘cions,‘
chiefly because of econoniic problems. But another is that there are too few

highly trained professionals.



Within the American medical profession it is well known that thé nation's
‘ besf' medical.care is c'oncent‘rated almost éxﬁlusively. on the éastei‘r} and_weétérn
seaboards; in‘the vast area betweep, the country, with a few eicception's, sﬁffe'r.s '
from a lack of first-rate, creative medical practitionérs. An ident”icél situation
exists in the arts, except that even in the areas of concentration the layer of
high- quality professionalism is far thinner than it is in medicine.

On this scoi‘e, the Rockefeller study is evxplicit. VIf the performing
arts are to fulfill their cultu:fal mission in the United States, "' the report
asserts, '"marked improvement in the quality of the tl'aining of professicnal
artists will be required...Much of the dance instruétion available...is harm-
ful aesthetically and, freciuer;tly, harmful physically as We.ll.‘ In the theater
there is widespread complaint of ill- tl'ained craftsmanship _‘oﬁ the part of th'osé
seeking professional.status. The sy.rnphony orcheéti‘a field affc;rds a striking 3
illustrétibn of the need fo relate training to needs. At present there is an |
acute shortage .of well—‘travined stringed instrument‘players'for orchestras., A
part of the explanation seems to lie in the attention paid by hlgh 'schools,
colleges, and universities to marching and conce.rt bands. "

Training institutes are in short supply. "Independent d-r'ama' schools,
art institutes, and music conservatories have declined in number, " the study
reports. '""The independent conservatory as the bastion of professional music

't.'»raining has been under seige (as) ideas of education have changed, costs have



risen, and the universities and‘c;,olleg’es have moved into the field. .. Training ;
facilities for professional careers in the theater are rudimentary comparecd
to those for musicians. .. profeésional training' in drama is ax}aﬂable in too few
places in this country...Correcting the overall deficiency of training facilities
in the theater is one of the major challengés fér the perforrﬂing»arts. . . Sound
professional academies of ballet apd modern dance do exist,..however, the;Ir'
are centered almost exclusively in the eastern ‘p.a',vrt of the country. . . "

In point of fact, both the Rockefeller Panel and T»Wentie’ch Century ]?und‘
repbrts neglect to mention a development that gives more ‘svub_stance to claims of 'a‘
transformation in American attitudes toward the arts than the mixed bag of

[l

audience and spending s’ca“tisﬁ.g:s. This is a concerted move .-by the uni';rersities
into profes sional training programs in the performing ‘arts..’ For many years

é number of American unive.rsitiés have main“cai_;.lbec‘l,; or sheltel‘led, pi‘ofessional
schoolé of music at the undergraduate level;‘ several.have oplerated drama
'schools. . The pést couple of years, however, have witnes sed the sudden
emergence of facilities planning for "Cen‘ters".of the performing arts on
university campuses. More than half a dozen cqlleges and universities have "
launched such plans, and the Universities of Southern California, Illinois,

Pennsylvania and New York are building facilities for centers that will merge

professionally oriented training in several of the performing arts, live and
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electronic, on their own campus. Additionally, last year the Nbrth Caroiiné.
School of the Arts opéned its doors (in a former 1‘1igh ;‘SChOOl building in Winsfoﬁ-
S‘alem) as an independent ‘training ‘cente.r,' offering togqthei‘ vclurriculums :
at both high school and. college levels, in musié, dance, .and drama, Also
' indicativé of the treﬁd is the Juilliard Svchool of Music's addition of a division
in drama and the change of its name to Juilliard School of the Performing Afts.

Though extrbemely limited in extent and though none of the planned
complexes include the fine and abpplied‘ arts, this trend marks a new depal"cqi‘e.
in the Western world, where, both in Europe and th_é ﬁnited Sfates, the pro-
fessional training of artists has traditionally been bc.ondu:cted inl individual
schools and academies specializihg in one (or, rarely, two) of the artistic
mediums. ‘An inbn'c'>va"cionbof 'such magnitude, especially conéidering the size
of the fu.n_cling necessary, | can.or.lly b.e i.nte:x:”pre.ted as ‘.i'.eflec_ting a sharply 1jising ’
need for expanding the supply and imprbving the quaiit-y of the nation's artistic
talent. |

In fact, because of the widespread increase in 1eisi11"e time, this need,.
as the Rockefeller Panel Study stJi‘esses, has become 'a social imiserative. "
The panel, comprised almost entirely of business leaders and arts admini-
s‘trat'ors, points out: 'It has been clearly deménstrated that the use of this
leisure can be both an individual and community i)roblern if it is not chanﬂeled

into constructive and satisfying ranges of activity such as the arts afford."
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Anxiety over this problem has propelled government, for the first time, into
financial support of the arts. Joined by the_majo'r foﬁhdafions, the National »
Endowment for the Arts and many states and municipalities are pouriné
sizable sums‘ into supp.ort ofb existiné arts organizations: énd the creation of
r;e'w' ones.

* But art is produced by artists. Thus, if American society is to solve
the problem of extensive leisure time by seeking to e'nric‘h the lives of its
citizens, the society mﬁst produce artists, as weil as 'arts organizations.
This, indeed,'has now become a major challenge of démocracy. And of this
challenge the Rockefeller report declares: "Tﬁe panel believes there is urgent
need to redress the exist:ihg imbalance in the financial supporf of the physical
sciences and that of the arts and humanities. .. Tl;ler_e‘ére many Iteqhniques
available.for achie‘v_iﬁg this balance.'. . (One is) thé.;:z‘rea;’ci\oh of n.ew pro‘lfessional_

training schools. "
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‘Sec.:tion II

THE INSTITUTE

If the arts are vital to a mature civilization, how do they best

flourish? What organizations are needed to nourish them? How are

.they to be supportéd and 1nainta.ined?
.T’ohh D. Rockefeller 3rd |

In America today we stand at the ‘threshbldiof the Agc of 'Lei.sure
and confront both the likelihood and the im.‘perativel of a burgeoning of
the art‘sv. It is a stage described by Eric Larrabee and perceptively
forecast by the nation's second Presidber.lt‘. "Inv“_t‘_he eightg:énth century ,"_"I
| Larrabee has written, "th¢ que.stion that pré.c;'c”c'upie'd tl'iodghtful people
' .in>the United States was the achieving of political démbéracf -~ and in
the main We' answered it. In the ninetgenfh centur;r, _the question was
one of achieving economic democracy -- and we énsWered th‘ét, too,
at least in theory and potentiality. In the twentieth century, the main
challenge to the United States is the achieving of c’ultural.democracy_. L
This three—phaée development of the American society had already
been foreseen by President John Adams, who wrote in a 1.etter‘: i
must study politics and war that my sons may have liberty to study

mathematics and philosophy. My sons ought to study mathematics and -
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- philosophy, geography, natural histor.y and naval architectlire,
navigation, commerce,'_ and égriéul’cure, in order to give theii‘
children a right tb study painting, poetry, music, a-rch:";téctulre,
statuary, tapes‘try, and porcelain, "

President Adams' " third generation' - is now vuponi us.
But ""what organizations are needed to nourish"'vthese arts? For
centuries af‘cists havé been .trained in individual studios or
" academies, each discipline being learned in isolation from all
the others, Fof the first time, California Ins‘cit.ufe of the Arts_
will create a single, inter-disciplinary, éross—fertilizing train-
ing ground in thé full-;‘ange of the plastic, éppl_';ed, and perform-
iﬁg arts. And this sefting‘wiil comprise not .rr‘1‘erely a sin'.gle

campus but a single building, designed as a unified complex of

workshops and facilities for inter-disciplinary use by all students.

Cal Arts will be the first true corﬁ_munity of student and teach.‘mg
artists,

" This is the essence of the Cal Arts idea. It is an idea
unique in the annals of the arts, and Cal Arts' campus, dorninatéd
by a single "Lyceum, , . devoted to the cult éf the Muses, " will
hark back to .Aris?otle's Pe;cipatetj.c school in 4th Century Athens.

ATl under one roof, Cal Arts' Schools of Art, Design, Music,
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Cinefnagfaiohics, and the Theater Arts will have Van organic unity ré_ﬂecit-'
ing the essential unify of the arts. Streésing »silnpli_city, f.unétion, and |
flexibility of use, Ca} Arts' building -- a $9, 000, OOO‘, | 360, 000 squa:.;e 7
;foot structure of brick and stoné -- is designed as a giant workshop,
reflecting the artist's need to learn by doing. Tbh.e build'nvlg, planned. for
1,200 students, will house t'wo theaters, a conce_i't éharnber, opera
production stﬁdi,o, film studio, fgshion workshop, two large galleriés,

a library and book and arts store, student and'fa}cuity 1ouhges and

dining quarters, ad*minist.ration offices, Vand aboLif» 135 cléséroor’ris,
‘ r.ehearsal rooms, studios, and workshops for instrument abnd voice
training,‘painting, drawing, sculpture, cAeram'.'}_cbs, ’Iillustra’;’ion, 'cinen1a—
grap'hics', desi.gh, fashipn, vgre.xphi'cs, photo"graéhy., acting, film and
tlelevision arts, 'dance,v materials z;Lnd methods instructlbic.)n, and general
studies. .Most of these workrooms are designéd to b‘e alterable.il.l size |
and function, so that the Institute will be enabled,td‘adjust it§ space
requirements to the size and complexion of its student bociy. Student
residence halls and studio-living quarters for artists in residence
will be situated acdjacent to the Institute.

As a uﬁique centér of all the arts Cal Arts Will have enormous

significance not only for the members of its own thriving community,

but for the larger community of Southern California and the nation, _
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It can be expected to ‘at‘tr'act an outs“canding faéulty and prmninent
artists in residence, who will (_:ont,ribute.their talents and add artisfic
lustre to the entife area, Tt will draw arti‘sts and p_rofessi'on'als inter-
ested in experimentation and research in new, ‘collé’borati\.re arf forx.ns
and innovative communications techniques, which adventures Cal Arts
propo.ses‘ to encourage to the utmost. It will act as an important center
; for seminars é,nd cdnferenc_es on art education and on the arts as they.
relate to society, .tc_> industry, and to ;‘audlo—vvisual communications and -
education. Exhibitions, recitals, experimental films and drama, and_
d‘ell_nonstr.ations in the arts will enliven bothv‘the .camp,us' a}pd the Los
Angeles cultural s.cen'e. And in. thé eyentuallw_o:t“k of its students, Cal ‘
Arts will revééh into the heax.*ts, and 'minds,- and influence the 1ive_s_, of

countless Americans for years to come,
v . .
In pursuit of these endé,‘ Cal Arts plans to set up, in addition
to its Board of Trustees, a Boafd of Advisors comﬁrised of eminent
artists and leaders in the artistic community. Through this board

"Cal Arts hopes to be guided toward continual elevation of its -standards,

improvements in its programs, and extension of its reach and influence.
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THE CAL ARTS PHILOSOPHY

The 'CallA Arts idea is born at a moment Whén its fime has
clearlybcome. Not only must new training schools in all the arts
be established to meet the new American need, but thoughtful men in
the arts have for some years increasingly turned to the concept of a
multi-discipline tl‘aining institution in place of the‘ fraditional music

conservatory, art institute, drama school, and dance academy.

)]

- There are many reasons for this,

¢

The Principl‘e of Cornplementarity

Fir‘st and forefnést is the stimulus and invigorration offered by
the environment itself. One need only i'gflectv on the intgﬂec’qual and
artistic climate thaﬁ existed in an.i:ient Athens and Rome, .in.
Renaissance Florence and Elizabethan London, 1n turn-of-the-century
Vieﬁﬁa and 19th and 20th Century Paris to be rerﬁihd'e.d‘ of how profuselﬁr
the sparks of creativity fly when, like crossed wires, artists of éll
skills and men of protean imagination are jostled together in one
| place. It will be a primary aim‘ at the new campus of Cal Ar’&s to
breed this kind of climate,

The development of the artist involves two equally important

and interlocking components. One is the forging of technique, of
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craftsmanship. The other is the noﬁrishing‘ of the creative spirit and
imagiﬁation. To a 1arg‘e extent the latter comes from the artist's c_on.tac:t,
with, from the inspiration he draws from the entire artistic connrn.unity..
For the artist trained as an apprentice to a master or in a single-

discipline school his greatest period of nourishment must ordinarily

follow upon, rather than proceed alongside, his rﬁ'ost intensive period
-of training. Logically, this often means a lower level of motivation

. during maturation, a slower"ﬂowering, and perhaps even an eventually
less vigorous bloom. The arts are profoundly conqplenﬁient-ary, and the
artist's chief source oflnourishnlent is his ‘tranvsac.:vtional relétionshipsI

-i.n the broac-i &orrmnunityof arfists.

Cal Arts is founded on the principle of éoinplemen’éarity. In
establishing a éolloquiurn of the arts it Wiil_ not orﬂy train, it will also
noqr_ish the talents of the gifted. In thisr respect it is modeled oﬁ the
California Institute of Technology in the sciences, ar.i-d Cal Arts, 1ii<e_
Cal Tech, will be enabled not bllly to‘_ e.quip the student with sﬂkills but
to constantly enlarge hié horizons and enr.ich his spirit throu‘gh his
intimate daily associatioﬁ with artists of every discipline, Cal Axts'
one-structure campus represents the fullest emboditnent of that capacity,'
and the cgpacity will be stretched even further by the Institute's 1ocation‘

on the outskirts of Los Angeles. The large urban center, as Heckscher
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has noted, is the "natural home' of the arts -- fbr the same reason
that Cal Arts will be the '"natural laboratory" f.or training.in fhe arts:
the stimulus and Brdadening that comes from communion with 6ther
-artists and intellectuals. Los Angeles, moreover, has felt the impact
of the cultural upsurge to a greater degree, perhaps, than any other
_ city.

The Cal Arts en'vironmen‘t, add.itionaglly, militates' agailist the t_hr(_eat ‘
of overspeciaiizatidn,‘ the bane of single- discii:line pr‘ofgssional‘ school_.s
and academies. Even such schools under university aegis tend té
~ graduate members of a lpriesthéod rather than. créative citizens highvly
Versed in a particqlar pursﬁi‘c, It is as true of contemporary nﬁusicians,
péinters, and actors as of scientists and buéinéssrﬁen that many of
thlem exhibit hieratic tendencies, -and thié, indeeci, nqa}} be a chief
source of the excessive arcahum in contemporary art, It is hoped thaf
Cal Arts' continuous exposure of the specialist to the other a;ts and
their humane purposeé will produce more rounded, humanistic indivicd-
uals. The Cal Arts environment will be a broadi'y educational one.

Of as great significance is vtlr‘le fact that the arts have always
invoived a good dc.al of actual border-crossing and the fashioning of

alliances, The drama arose out of music -- that is, musical revels - -
soon enlisted the services of the poet, then the artist-designer, and ’
|

I
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finally c're‘ated the professional actor, All“of. thés_e forces remain in 
fr't.aqu.elnt and fruitful collaboration, nearly 2, 500 years later, with the
musicai theater anci opera calling upon the musician and dancer to-join :
in. Today, as in Renaissance times, the pl.ast'ic artist and the designer
have opportunities for artistic collaboration in many areas of the
aesthetic and cornmercial environment, and the comparatively new
arts of film and television production are as collaborative in construc-
tion as a Gothic'cathedra‘l (whose aim, it wiu be recaliéd, was to teH‘

a story in stone and glass.)

T_h.e Cal bArts idea envisions total irﬁmersic_)n of the student in
the experience of»v‘che irlterconneéfednes.é of the arts. Upon graduation
4 s'uch a stleéﬁt will be ex;eptionally_equippeci to' make diétinct‘ive and
ir;novati\;e contﬂbutions to the collaborative art fo‘r'rns," and, perhaps,
to invent ﬁew ones,

The integrated cémpus will confer still another, immens ely
important benefit on its students. _The careers of numberless gifted
youngsters are unci’ermined or blightéd altogether by misdirection lof
their talents. Yet with entry into a specialized school, the die is
us‘ua.tlly cast; immtltred within his chosen temple, such a student has
-little opportunity either to transfer ilis vows to anotvher Muse, or to

discover whether he should. At Cal Arts, the student's search, in
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collaboration with eX.pert tutors, to find in which field his talents truly
lie may form the pr3nc1pa1 obJectlve of hlS fir st year or two. In the

Cal Ar ts "Lyceum” he will have instant access to them all,

Bonds of Kinship

Apart from the profound environme.ntal benefits, the iogic of a‘:.
multi-discipline school of the arts lies in basic aspects of.vt.h_e learning
process common to them all, One is 'th.atb their ac}complishrner}t d.e'ponds '
on a supreme refinement of the motor skills in the manipulation 6f
materials, tools, instr‘urn_ents, or the body itsvelf“. | This is w.ell under-
stood in regard to a dancér; it is less »welllre'acogr.lized in the éase of a _'

" painter or sculptor, actor or musical performér Yet the perfomnance
of a musician or actor or the craft51naﬁsh1p of an artist is founded in
the.first instance on highly develqped, controiled, and coordinated fno’gor :
skills.

Hence it is the case that, despite the wide difference in the uses
to which the skills are put, all students in tlhe non-literary forms of
expression are essentially involved in the same training proc.ess --
the conditioning of motor skills, The .student.s ' aims and problems,
their needs and the degree of effort quulreci are accordmgly similar,

No matter what thejr 1nc11v1dua1 specialty, the_:n, they meet on common
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ground, and in a merged environment can contin'uo‘usvl'y- learn from each .
other and whet each other's skills.

The arts possgss another common strain, - Like. language, all
the arts constitute various types of symbol systems by which men
communicate with each other. The gestgres of the aétor, the notés of
the musician, the images of the painter are methods of communication
no different in function and purpose from the 1angg1ége of the poet or.

"~ essayist., Thus, all student artists are struggling with a common

- problem, the pl‘Oble‘ﬂlv of effective communication -- and specifically,
li‘nl the arts, th§ probvl‘ezn‘of affecfive communication >~— the communica-'»
tion of emotional states. AI{aving a common préblena, students in all
tHe arts have much-in common,

' Thei'.e‘ is a third strong b_ondv of kinship amon.g aftist_s df all

- crafts, a'nbther way in which they are essentially inyqlve(i in the same
learning process, namely, craft iés elf. Art is the oi{e' humaﬁ_ en'deavor
~in which the pursu.it of excellence inheres in the \}ery nature of the
enterprise, We distinguish the artist from the mere'prba‘ctitflon'er by
virtue of the_quality of his work or product. We commonly, indeed,
identify art in terms of excellence of achievement, as whenwe refer,
say, to "The OrigﬁlofSpechm” as "a work ofarh”'ortoenlekcepﬁonaf

second baseman as an 'artist' with the glove., To be an artist is to excel.
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Art, drama, ana music students are, then, all identically
involved in the striving for perfection of form as an inherent charac-
teristic of their Work.» In striving together under one roof they refresh
each other in the common pursu:if, help solve one another's similar
- problems, and draw e11¢ouragen1e11t in t}‘1e mutual observation and analy_si's'
of work éécom.plishe_d in the c}i_fferent, but parallel, méans of cre‘ative
expression., In a flower garden of many varie.tie_s crdss—pollenati’op _

" is the busicst activity.

POLICY AND PROGRAM

Cal Arts is a prdfessionai school in 1ts orientation and goals.
In this it is not e%ceptional butArare, all too rale for the times approach‘—‘
ing, as the Rockefeller Panel ernphasizes‘. In ndtiﬁg the relatifrely few.‘
important professional training schools in thé United States, the
Roc_kefeller study is éhiefly concerned with standard_s“ lackib.ng in
stringency. Its findings on this score reflect W.ivdespread' and groWing '
complaints by professionals and critics in the country .- growing becau‘sé_i
of the increésing need for elevating the quality of tlvle' arts in Arﬁel*ica.
Many observers feel that a generally higher 1‘évve1 of performance in
the arts in Europe as compared to that he_ré i.s oWing prihcipally to

more rigorous training methods abroad,
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Training

Rigorousness in the training regime will be the i<eyston.e of thc
- Cal Arts educational policy. The conditioning of motor skills for the
accomplished performance of highly specializbedvtasks is a long, pains-I
taking, and rigorous process., ‘Training to achiev_e intensive 'kn.owl_edge
about ’_che potentialities and limitations of the rn.at_e'rival.s, tools, instru-
ments, and éciuipment employed in the artistic mediums involves the
rnost detailed exp]dration, experi.znevn’tatiori and ha.__i‘d labor, ‘Th‘e
pgrsuit of excelieznce requires clgdicat_cd efforts, extreme refinement
qf the sensibilities, 'and development of a sAe‘ns_e of total commitment
to the arts. Hence, the st(ident'é'training Will_FOtnbiﬁé the severity
of the athleté‘s, the ‘con_stancy of the schOlaf’-S,‘v and It’heu inspiration
of‘ the religio.us communicant's. His sworn .enemy Will..;be me&iocri’ty
The.artist. learns primarily by doing, and throughourt most of his

schooling he will be mainly engaged in ''laboratory' training,

Discipline

But while work standards will be stringent, institutional rules
“and regulations will be held to a minimum. The body of the artist
needs to be shackléd to his work, but his spirit needs to be free.

Rather ﬁhan impose academic disciplines on him, the school will
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| enpourage’ the student artist to develop his own disciplinés. ‘As he
maturés, he wiﬂ be thrown more and more on his own resource.s‘,' bO‘ti;l
in his work and in his training. From "art made tongue-tied by
~authority...'" said Sh_ak‘es;peare», would I ‘be gone. '

In all of this, Cal Arts Qil'L be seeking much the oppo;i’ce of
the usual academic environment, one of whose .acute problems is a
créeping bureaucratic standardization and depersonalization which, an
irritant to any student, is anathema té the artist, | This depafture froﬁ
normal academic procedures is in accord with findings of thg Rockefcller
study and studies of the Ford Foundation program in the arts and
humanities, whqse director, W, McNeil Lowry, has defined the
academic environment as a poor one for the he‘ed_s and puI“pOSGS of
traivning in the érts. Stféssing the fact that the st‘ud'ent. artist requires
higher motivation than the academic student, Lowry f__i_nds a need for
a free and intensely creative atmosphere, or "aura, " surrounding the
former and is critical of a climate in which the student artist's progress -
is continually being measured, rather than evaluated. One prominent
critic is even more explicit on the subject. '"Most artists,' Lawrence
Lipton told a recent symposium on the arts, ‘”p‘rac;c'ically have to
commit frontal lobotomy after a college edﬁca’cion in order to produce

anything of value in the arts. N
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-General Studies

The work of an artist, however, partiéularly in camplex and
volatile times, must be not only endowed with craft but imbued with
imagination and ideaé. The artist of worth is a man for all seasonsj
to enrich_the lives of others, he rﬁust cc.mtinually enrich his own.

This kind of enrichtne;nt is one of the intrinéic Values of Cal
Arts' cultural amalgam. The arts are a major segment of humanistic -
| studies, and every Cal Arts student will absc;fb ’by osmosis, as well
as by learning, an unpdraﬂeled knowledge of aﬁd attachment to all the
arts, including, by natural extension, literature, Supplexnenting this
- education in the arts will be a program in g.ene“rall studiés which will -
o embrace a minimum of one quarter éf the degr.ee_ s£udenti‘s total cﬁrrig‘u—»,l
lum. The general studies program, as exemplified in the present
Institute's curriculum, aims to broaden the student'g_background,
intérests, and understanding of the worlci in which he 1ive§, to whet
his appeti‘ﬁe for knowledge, to enlarge his hori'zo.ns and give a keener
.edgev to his sensibilities. Wit:hin the individual di‘sci.pl.ines.the student
has sound theory courses in conjﬁnction with his applied-training, and
in the general studies curriculum Cal Arts stresses courses rellevant
to the artist's goals -- cultural history, aesthetic analysis, communica- '

tions theory, and the like, The student, however,"is also required to
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have a minimum number of degree units among offerings in literature,

- languages, science, philosophy, histo_r;}, and psychology.

Admissions

The corollary to rigorous training and performance stvandards .
is extreme selectivity in admissions policy. In line with the coun.;?. el
of the studies already cited, Cal Arts, while not neglecting the essen-
tial criteria of scholastic attaim‘nve‘n‘vc‘, character, and in‘tellect, places
heaviest stress on-'the applicanf's demonstrated talents, _pro'clivities
or endowments in relgtion to the arts. ('""The ability to see with a view -
finder eye,' says a Ieading,fihn teacher, "seer;‘w.;'hot toﬂcorrespond'>
in any way With one's academic achievement in other fields. ”)i Theb .
applicant is not measured, but evaluated. At the new campus this
process will be the responsibility of a special admissions committee
| repf-esentative of thebfaculty and the administration a'r.xd the grtists in
residence, ensuring a well-rounded but professioﬁally oriented admis -
sions program,

It is the customary experience of professional i.rlstitLLtlions thémt
the majority of students come from the general ‘region of the school,
and this will doubtless be the case -at the new and expanded Cal Arts

in Newhall, particularly in view of the Los Angeles area's rapid
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cultural growtﬁ (in the past tv;zo years enrollment and piant at the
present downtown Institute have nearv]_y doubled). But Cal Arts will
actively seek out high—potbential students nationally and worldwide, as
well as locally. In this task the administration will have the aid of
its faculty and its Board of Advisors ana will seek the aid of the
artistic community at large and its organizations. In its initial year,
the North' Carolina School of the Arts discovered ti1at by its very
existence it had brought forth gif,_tedv young falents, White and Negro,
from ev.ery incOrﬁe level in the state, tnany,‘v if not most, of whom
‘Would. otherwise have gone untutored.

It is .of great importance for talent to b? discovered an(i
‘ brought into training e‘arly, and Cal Arts at‘ﬁen_;pts to meet this need
with a Pfeparafory progra?n, under which épecvi‘a.lly quélified students
of high school age come to the Institute during non;school hours for
courses tailored to their requirements. Of further.'ilmp_ortance. for
a professional school of the arts is to keep in toq.ch with the socicty's
needs. The Rockefeller Panel report calls attention, for example,
to the well-known §L11~rent dearth of first-rate actors and string players,
Cal Arts will keep abreast of the‘ arts "market" and strive in its search

program and admissions policy to fit supply to demand. Cal Arts

at all times, however, will be restricted to the exceptionally qualified.
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Faculty
| CallArts will draw its faculty exclusively from proféssional
ranks (with the exception, of course, of its general studies program).
They will be of three kinds, A core of full-time teachers will com-
prise professional artists whb are broécily educated and have mastered
technique in one or more of the abr‘tibsAtic disciplines, v’I’hey will be
individuals dedicated to the arts, with rich backgr»ou.ncls as profession~
| als, and endowed with the aﬁility to.pass on tl%_ci_r knowledge anc
technice;l skills to the young. Supplementing this core faculty will
| be distinguis‘h.edvp‘rAacti.gilng artists who will give part of their tim‘e
to the In.sti‘tute while pursuing their careers. z_‘}_third’ faculty element
will be noted artists invited to the Institute fo; periods of time as
.artists~in~residence, utilizing their time in the most apprépriate way
to be \effecltive forces of learning and inspiration to tl_x_e'students.
The teaching atmosphere and methodology that will pvrf‘avail

at the new Institute of the Arts was c‘oncrefely éxpres's.ed by one of

the country's leading artists when he was asked if he.félt he would want
to join its teaching staff, "IfI were to be locked in by 'instructor
discipline','" he replied, "I would not comé. If I were granted‘absolute

freedom to give students what I thought they needed and wanted, I would

be eager to come, I would see all their work, and I would get to know
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them as ind.ividualsy Then I would begin to work with each as an
--individual problem or opportunity. Ogden Nash once wrote that
bankersv were just like everyboa_y else except richer., Well,
artists are just like other individuals except a lot more individuél.
You have to nurture them, but they must grow on their own. You
can contribute to that growing process -- invigorate the roots a

little bit, strengthen the stem, throw in some fertilizer now and

projects that would get them to expiore an exceptional talent of
build up a \A;eakness.. But I would never work over their shoulder...'
In C_Ival Arts' highly integrated setting, students wil‘l be in
continuous close and inspix’itin.g contact .wiith fhis faculty of pr.ofes—
si‘onal artists, and thié kind éf relationsh.ip Has alwélys been known to
be the mo;.st productive influence on the budding talent. The ability
of the combined cen‘;er of the arts,fco attract outstanciing artisfcs to
faculty pqsts is suggested by the first~year» experience of the new
Performing Arts Schools at New York UniversAity“ar‘lc'l Winston-Salem.
>.Both were quickly'succeséful ih building staffs that include many iumi~
naries from .t}ie arts W'o‘rld. Since Cal Afts represents a considerably
more expanded vefsion of the arts center concépt, and in 'v"iew of

Los Angeles' growing reputation as a city in the throes of a cﬁltural
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"renaissance, '’ holding out great inducements for the artist, the new
 Institute anticipates that its staff will be a disting‘uished'one._ To
assist in attracting the best qualified individuals, Cal Arts will estab-

lish competitive salary scales and offer other necessary benefits,

The School Year

In keeping with its firmly professional orientatioﬁ, Cal Axrts
has replaced the normal academic opera‘cing..rD season W‘ith a year-round
‘pvrograrn composed of six eight-week ’r:erms, the student concent_rating»;
on a major subject or .coul;se of training in e'a.c“h sémester. This
~curricular s&*steni provides a "ﬂexibility_ of.'s chedule of enormous
| " benefit to both student and faculty in a professional school, and one
not open to such a school on‘a university campus, since 1n this respec-t ——;
and in many chers -- it must fit its s'chedulé to the pa.rent institutién’s‘.
Under this éystem, which prlevails at the presént do‘w‘ntown. Institute,
the practicing artist finds it easier to fit his teaching time into his
working schedule, while the studént can,speed up his schooling period
0T contra_riiy, take periodic leaves for empléymént that Wili help him
through school, or for apprenticeship assignments. Also, new students

may enter throughout the year.
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Course of Study

| Cal.Ar#s,*whose_existhng art and music schools are accredited
'inétﬁnﬁions, awards Bachelor of Fine Arts and Bachelér ofh&usic
degrees., A BachelorcﬁfTheater.Arts‘NiUVBe added at the new centef 
along with Cerﬁi#x&e awards h1ea¢h.schoo1for special four-year
students not taking the generalstudies program required]aythe
accrediting agencies‘for'ﬂ1eIBachelor_degree, and for ééftain qualified
-~ students who transfer to the Institute from either junior or regular
colleges to take their final two years at Cal Arts,

In general outline, the Cél.Arts_student s?ends his firsttwo years -
_~d§ve10ping a background of knowledge andthebry'and'driﬂing in funda- -
mentals in His oWﬁ field,. \.While at tbe‘ same time fulfilling"his gevnévral ,
sgudiesb£equirernents'and crossing lines to_diséover ana partake of
the qther arts. His upper division period is occupied Virtually exclu-
si&elyvvﬁil”1aboratofy”\vork: projécts_assigned_or; more usually,
selected by himself thicugh which he defines and develops his skills
and talents. In this period he Wdlpinterne or apprérﬁicé for one or

more senlesters,"and_he_“dllxvorkAclosely'mdth'an artist-in-residence

and with other leading artists at the school.
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Exceptional students who choose to do so mé.y take a fifth'yearx
devoted to work on a major project -- for example, the production of
-a film -- and college graduétes bwill be able Ito ear.nVCertificatés' at .
. Cal Arts. ‘But no gradliate degi‘ees will be offered by the Institute.
It is the almost univefsal opinion in the arts world that graduate degrees’
are meaningle‘svs for the artist who intends‘ to practice his profession;
after four or five years he has vcornpléted his training and is ready for

-~ a career,

Student Aid

To assure'that gifted ydung‘people Withlénﬂ')i.t'ion to.pursue ca.i'e._él“s'
1n the arts are not denied the opportunit.y for t'lfaininvg becaus e‘they'
‘cannot afford _it., 'Cal A.rts pfovides as sistanc¢ in Lh.e fo'rrn‘ of _scholarships,'l
loans, and work-study érants. Qf the 575 full-time students vcurren;cl'y |
enrolled, 34v7.receive' some assistance, .307 being alded by United
Student Aid Fund loans. The general experience of ériva’ce colleges .
is that nearly half the student body requires financial aid of some kind,
and that nearly one—fifth require total assistance,

With this expectation at its new campus, Cal Arts hopes to
raise its endowed schol.arship.progl;am to $500, 600 in annual aid funds

by opening date. Financial assistance will be sharply expanded in all
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other ways as well -- through federal scholarships and grants, expanded

private loans and work-study grants, and job programs. Kventually,
it is hoped that assistance will be available for almost all Cal Arts
students so that financial considerations may be abandoned in the school's

admissions program,

THE ARTIST AND SOCIETY *

The Cal Arts concept also embraces an attitude toward the
artist‘é,role in society. It is no part of the concept to insist upon this
“attitude in the case of the individual student, since‘the student artist
is viewed as an éspeciaﬂy auténomous éréatgre'whoselife'ry function
is to assert his indi:\.fidual insights and per'ceptilobns_..‘ Nevertheless, CaII
Arts believes in th¢ usefulness of the artist to society and therefore |
believes that the artist should apply his gifts and.talents to the furthest
_ext(‘B.l‘lt possible to soéially useful purposes. The .’art_i~st's re.sponsibility
to the community and the influence he wields by virtue of his abilities .
are continually stressed throughout the training period at the school.
And Cal Arts is mindful of the Igct that there is lnuéh for the.artist tAo
contribute in the worlds of industry and commerce and to the upgrading
of the aesthetic environment in all its aépeéts. "Lastly, " wrote

Sir Francis Bacon near the end of Novum Organum/, "I would address
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one generai_ adrnonitioﬁ tQ all,bthat they consider what are the true ends
of knowledge, and that they seek it not eithe_:f for the pleasure of the
-1ni.nc1, 61‘ for contention, or for supériori‘c_.y to others, or for profit, or
- fame, or power, or for any of these inferior things; bdt for the benefit

and use of life; and that they perfect and govern it in charity, "

"The biggest problem I've found in fi.hn'tea:ching’, i g docu_rnentary '
producer énd teacher told a recent .confer.ence, "is breaking through the
word barrier that surrounds almost everything that's real in our lives.
vtbesg days , particqlérly on the campus...In fagt, most of our education
. is concerned with words in one way or anotherv, so m\ich so that a well-
édu'cated rnaﬁ is described as a highly 1iteré.t”eﬂpersv'on‘. _‘W'ho trains us
't(; look? " Ar.lw,d‘it might be added, who trains us to func_:cion, to operate,
to p_erforrﬁ. Something is always lost in translation.“ Who trains us to
communicate in a v‘astiy complex WOI‘ld. Wifhout havi‘ng to trapélate ever‘y_—
thing into Wo;'ds?. |

We are 1nox}irig, in fact, into a WOﬂd in which the communication :
arts of sigﬁt and sound are preparing to overtake the textbook and the
blackboard in <-edL1caf;i.c;11, as well as the written word in culture and

entertainment, These are the arts of the actor and musician and above

all the plastic and graphic artist, and in the age of electronics they are
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likely to influence our lives more profoundly, and .cer’cainly more
immédiately, than all the Writef’s ofnbo'oks, since the transcribers bof

the‘ Homeric sagés. The nature 'of that influence, whether for 'the
benefit and use of life'" or for the general debasement of its higher
values, will depend in large measure on the creative skills,.and

~ faculties and values of the avrtists themselves.

For'th'e‘ constructive 'development ofli.:hese qualities the strongest

- foundation lies in a broad and passionate absorption in the arts and

humanities as a whole and in understanding of their linked embrace of
‘man's spirit. Further, in the coming epoch of cathode culture and
computerized education artists of literally all the disciplines will find

themselves and their weork inte‘rwoven in group creations.. Reflecting

the need of artists for\d cornprehensive arts background, »and the
greater interweé&ing of the arts of the future, Cal Arts' schopls and
divisions will be intricately interlaced, each servi‘n‘g' the othg_x_‘, and
each serving each student as he lengthens his reach and aé he engages -
in projects involving other disciplines. L.ike the sin'g_le structure that

houses them, the schools and divisions will strive to bring all students
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into intirnafue touch with éll the arts, CalAA.rt's vs}ill thus hope to gladuate
not high priests prepared to engage in occult lrites and mysteries, by |

| Whichthey seékto hnpressIﬁiherthantoinstrﬁctthe pﬁbﬁc, but

éﬂizen érﬁsts, or artist citizens, prepdredtx)becoﬁne engaged in the

high purposes of human society,
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